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1.Introduction

Sahmakum Teang Tnaut Organisation is a Cambodian Urban NGO with a vision of urban poor
and vulnerable communities receiving adequate housing, and improved living conditions and prosperity.
Its mission is to develop advocacy tools, empower, and support urban poor and vulnerable communities
to obtain adequate and comfortable housing.

STT was founded in 2005 and officially registered in 2006 as a local NGO supporting urban poor
communities providing technical inputs, mainly community mapping and reliable data/information from
research studies to affected communities so that they can use them as advocacy tools to claim their
housing rights. Currently, STT s running five main projects, which consist of 1. Mapping and
Urban Initiative Project; 2. Community Empowerment and networking Project; 3. Community Media and
ICT Project; 4. Land and Housing Rights project and 5. Community Action Research project.

STT's Target Area
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2. STT's Program

To achieve its vision and mission, Sahmakum Teang Tnaut Organizaton has been working on five
projects: 1. Urban mapping and initiative project, 2. Community empowerment and networking project,

3. ICT and media for the community project, 4. Land and housing rights project, and 5. Community Action
Research project.

In 2025, the STT's has worked with 38 target communities in seven provinces, comprising 5412
families, 12,352 women, and 10,194 men.

Target Area 7 Provinces
Target Community 38 Total family 5412 Male 10,194 | Female 12,352

/Cities

2.1 Capacity Building

Sahmakum Teang Tnaut Organizaton has taken strengthening the capacity of the target group as
a necessary factor and an important means to make the target group have ownership and independence
in decision-making by providing trainings to strengthen the capacity of the target community. This
capacity-building is conducted in three forms: 1) training, 2) exchange visit, and 3) quarterly meetings
covering key topics such as the right to adequate housing, land law, expropriation law, community
leadership, conflict resolution, advocacy, and digital security.

In 2025, the STT has provided (1) 31 training sessions with 802 participants, 540 women and 251
men from 38 target communities, which are the target groups for 2025.

Total participants who attending training
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Training 31 were conduct in 2025 = Total = Female ® Male
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9 Exchange visits, 303 participants, 116 women 6 Quarterly Meeting with 213 participants 143 female

In 2025, the STT's organized (2) 9 exchange visits to target communities with 303 participants,
including 116 women and 187 men. Additionally, six quarterly meetings were held in both Phnom Penh
and provinces, with a total of 213 participants, including 143 women and 70 men.

2.2 Small Scale Upgrading

Sahmakum Teang Tnaut Organizaton consistently
provides small-scale improvement assistance to target Small Scale upgrading in 2025
groups based on necessity and practical needs, according
to its capabilities. In 2025, the STT's has provided 27
housing improvements and 10 streetlights. The Tomnup
Ta Thlang Community received 18 houses, the Andong Ta
leng Community received 9 houses, and the Boeung
Trabek Community in phum 4 and 5 received 10
streetlights. This provision aligns with the needs and 10 Solar Street light 27 houses
necessities of the community to contribute to improving was Installed upgrading
community livelihoods in line with climate change and to
improve the community's living conditions.

Picture of small-scale upgrading Picture of Solar Street light was Installed

STT’s Annual Activities Report 2025




2.3 Advocacy and Campaign

Sahmakum Teang Tnaut Organizaton has also co-organized national and sub-national forums with
partner organizations, communities, and local authorities. In 2025, STT organized and co-organized six national
forums with a total of 765 participants: 358 women and 407 men, covering related topics such as Human Rights Day,
Housing Rights Day, and Environment Day.

National Forum Prepared in 2025

358 women 407 Men

6 Forum

In addition, the Sahmakum Teang Tnaut Organizaton has partnered with partner organizations and
local communities to organize 16 forums, campaigns, and other events, with a total of 3,602 participants,

including 2,250 women and 1,352 men, on the topics of human rights, climate change, and land issues.

Sub-national forum/campaign in 2025

16 forums/campaign 2250 Female 1352 Male
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Picture of Sub-National forum/campaign Picture of National Forum-Annual Community
Forum 2025
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2.4 Research and Publication

Sahmakum Teang Tnuat organization annually produces research reports on urban development,
governance, and land rights issues. In 2025, it published 2 reports and 3 short research articles. Additionally,
STT also produced 2 maps for communities to use.
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Map that produce by STT Picture of cover report

The Sahmakum Teang Tnuat has produced videos related to human rights and land rights issues
concerning its target groups. In 2025, STT produced 28 different videos related to land rights and human
rights issues occurring in target areas.
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2.6 Youth Engagement

Recognizing the importance of youth participation in problem-solving and as successors, The Sahmakum
Teang Tnuat has developed several activities to connect youth with urban communities. The aim is to enhance
youth awareness, provide opportunities for youth to contribute and provide feedback on urban development and
organization. This allows youth to exercise their rights and raise concerns and concerns about urban design, public
transportation, waste management, infrastructure, traffic, and environmental issues, among others, through
campaigns, public awareness raising, capacity development, and various activities on both digital platforms and
workshops.

In 2025, The Sahmakum Teang Tnuat will coordinate and provide (1) training courses, (2) youth camps, (3)
meetings, (4) youth advocacy campaigns, (5) Exchange visit, (6) debates, and (7) annual youth conferences.

Activities Unit Total Female Male
Participants
(1) training courses 2 31 people 19 People 12 People
(2) youth camps 1 41 People 18 people 23 People
(3) meetings 6 106 People 62 people 41 People
(4) youth advocacy 6 175 people 109 people 66 people
campaigns
(5) Exchange visit 2 49 People 25 People 24 People
(6) debates 1 120 People 45 People 75 People
(7) annual youth 1 51 People 27 People 24 People
conferences

Picture of youth engagement activities
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